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Abstract 
Business owners are  called entrepreneurs. One defini tion of 
entrepreneurship is that of ability of someone to organize, manage and 
assume the risks of business of enterprise, Steve (2005). This article 
enumerates the basic characteristics of successful entrepreneurship. 
Starting a successful business requires certain basic skills; plus some 
background in the business being contemplated. Also some of the common 
traits found among successful entrepreneurs were discussed which, 
include; great deal of energy, ability to establish priorities and make 
decision, ability to communicate clearly and effectively among others. 
Suggestions and recommendations were made and conclusion drawn. 

 

The qualities of leadership vary with each person because they are self-
developed. If you know that you will be personally responsible for your leadership 
ability will lend you to strive to make improvement. There is no one best way to 
become a leader. Entrepreneurs are individuals who have developed their own personal 
styles of leadership. If you try to company another leader or to meet some set of 
characteristics, you never will be able to develop your own leadership talents and 
abilities to the fullest extents. 

Your personality will help to influence your leadership behaviour. Your present 
job should provide a number of opportunities for you to practice leadership. 
Improvement to your leadership ability can be achieved in your day-to-day activities 
and the interaction you have with your staff. Being aware of possibilities for 
demonstrating your leadership abilities in day-today activities is a good way to 
practice your skills. This testing of leadership ability will prepare you for more 
important leadership roles. 

Another special responsibility of a leader is employee development. Efforts 
should be exercised to use your staff in the most effective manner within the 
organization. 

 Because workers are the most important assets in an organization, you must 
decide how each person's performance can be improved. Opportunity for these 
workers can be developed, and improved their individual abilities. You should also  
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evaluate workers' experiences to determine their success and the future. 

The more responsibilities put on you as a leader, the more you depend on your 
staff to support you assume and carry out these responsibilities. Delegation of 
responsibility develops the trust and confidence that your staff needs to achieve 
their full potential. As your employees achieve their potential, you will develop your 
potential as a leader. 

To a great extent, leadership is an attitude that is demonstrated in the 
approach entrepreneurs have towards accomplishing task. A leader is usually 
willing to accept challenges, which present great risks and opportunity. A leader 
understands the total task to be accomplished and will often decide on new and 
innovative ways to accomplish it. Increasing your leadership experience will result in 
the more efficient use of your time, better performance by your staff and increased 
output. All these result can be measured. 
 
Concept of Entrepreneurship 

The term entrepreneurship is derived from the French word 
"entrepreneur" meaning one who undertakes tasks in a production process. The word 
entrepreneur may be defined in terms of specific functions which the entrepreneur 
performs or in terms of characteristics or activities generally associated with the 
entrepreneur. For instance, entrepreneurship has been defined as; 
 
a. The willingness and ability of an individual to seek out investment 

opportunities in an environment and be able to establish and run an 
enterprise successfully based on identified opportunities Gana, (2001). 

 
b. What occurs when an individual develops a new venture or a new 

approach to an old business or idea or service by using resources in a 
new condition or risk, Steinhoff and Burger, (1993). 

 
c. A clear manifestation of effective manipulation of human intelligence 

is demonstrated in creative performance Esomonu, (1998). It seeks to 
find out how graduates can convert their education to intellectual 
productive ventures in them. 

 
d. Involves risking financial, material and human resources in a new way 

in the course of creating business concept or opportunities within an 
existing one Firmgbo, (1995). 

 
e. Creating and building something of value from practically nothing, 

creating and distribution of something of value to benefit individuals, 
groups, organizations and society Timmous, (1987). 
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f. The process of planning and organizing a small business venture, the 
marshalling of people and resource to create, develop, and implement 
solutions to problems to meet people's needs Timmous, (1987). 

 
g. The dynamic process of creating incremental wealth Histerieh and 

Peter, (2002). The wealth created by individuals who assume the 
major risk in term of equity, time and/or career commitment or  
provide value for some product or service. The product or service may 
or may not be new or unique but value, must some how, be infused by the 
entrepreneur by receiving and locating necessary skil ls  and resource. 
In the process of creating something new the value, time and effort are 
involved coupled with financial, psychic and social risk with resultant 
rewards of monetary and personal satisfaction and independence. 

 

Characteristics/Functions of Entrepreneurs 
Every business is an adventure, whether such business succeeds or fails 

will depend on the ability to the entrepreneur to effectively use his positive 
qualities and restrain his/her negative characteristics. It also depends on the 
entrepreneur's ability to acquire and utilize effectively the experience of those 
who have succeeded or failed in the types of venture he/she wants to undertake. 
Some of the positive characteristics are; 

a. Leadership: An entrepreneur motivates, directs and guides people to 
accomplish goals Gana, (2011). These functions can only be effectively 
carries out by good leaders, seeking, exploiting, initiating projects,  
gathering the physical, financial and human resources needed to carry 
out by a leader. In large scale businesses, specialists are employed to 
carry   out these jobs,   this   is   not   however the   case   with   small 
businesses. The entrepreneur is the manager and leader. 

 
b. Self Confidence:   This   is   one   of the   greatest   characteristics   the 

entrepreneur must posses. The entrepreneur believes in him/herself 
and not fate. He/she sees obstacles or difficulties to achieving his/her goals 
as challenges, which must be faced squarely and conquered. He/she 
maintains a high degree of emotional stability in the face of difficulties and 
is not afraid of making decisions Hasty and Rearden, (1995). 

 
c. Risk Taking: An entrepreneur must calculate the risk involved in a 

project   being   undertaken,   assess the situation   and focus special 
attention on the risk involved. The entrepreneur takes reasonable 
risks, which provide reasonable and challenging chances of success. 
The entrepreneur is not afraid of failure but takes responsibilities for  
the outcomes of his decisions Gana (2001). 
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d. Task:  An entrepreneur sets difficulty but achievable goals.   He is 
persistent, persevering, and determined. 

 
e. Drive and Energy: An entrepreneur exhibits a high level of drive and 

energy. He/she puts in a lot of physical and mental energy into the 
venture. Entrepreneurship requires long hours of work, mental work 
which   involves   planning,   organizing,   coordinating and   controlling 
activities. 

 
f. Creativity: The entrepreneur is innovative and thinks differently from 

others. Such person looks out for what government is supposed to 
provide but are not doing. (Davenport, 2002). The entrepreneur is 
resourceful, versatile, knowledgeable and imaginative. He is flexible 
and this keeps him in business. 

 
g.    Initiative:  An entrepreneur is an individual who seeks and takes        

initiative. He does not wait for people to make decisions for him. He 
fills leadership position where vacancy exists. 

 
h.     Aggressiveness: The entrepreneur must be aggressive especially in a 

challenging environment Peters and Waterman,   (1982).   He must however 
be courteous and have drive,  

 
i.        Environment Consciousness: The entrepreneur must be sensitive to the 

needs of others. In other words, the entrepreneur must be socially and 
environmentally friendly.  He must consider how his productsimpact on 
the environment Ono, (2004). 

 
Leadership Qualities of an Entrepreneur 

A leader is a person who gives instructions to his subordinates. He 
inspires, enthuses and gives them guidance to carry the instructions out towards 
the achievement of set goals. Fielder, (2007). In a business enterprise, there is 
need for somebody to be in the leadership position, to organize the work, give 
orders and inspire the efforts of others to effectively perform the above tasks; the 
entrepreneur (leaders) requires certain qualities to perform his business. They 
include intelligence, initiative, supervisory ability, self-assurance or self 
confidence, maturity, masculinity, or feminity (depending on the role situation), 
ability and willingness to associate with others, and most importantly, the 
ability to take decisions Onoh, (2004). 

 
Motivational traits are those qualities requires to make the leaders stimulate 

others to perform. These traits include the desire for self actualization, for power 
to exercise over others (willingness to lead) and for work achievement. The demand 
of persuasion, compulsion and example may be considered to be essential for effective 
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leadership. A leader should make his job to be known to all, that it is important to be 
recognized rather than to be popular. 

According to Onoh, (2004) an entrepreneur is one who can be looked up to, 
whose personal judgment is trusted, who can inspire and warm the hearts of those he 
leads, gaining their trust and confidence and explaining what is needed in the language 
which can be understood by all. 

An entrepreneur should have the following attributes-like, technology, 
perception, knowledge, physique, memory, imagination, determination, endurance 
and courage. 

However, it must be noted that leadership qualities needed in a particular 
situation are not usually found in any one individual. The successful 
entrepreneur, therefore, can be considered to be perceptible and flexible and able to act 
appropriately, that is, in one situation he is strong, in another, he is permissive. 

Longeneker, (1983) in his contribution on the qualities of a good entrepreneur 
states that, a successful entrepreneur should possess the following qualities: 
a. A gamine interest in achieving success for his business rather than for 

himself. 
 
b. The ability to organize and plan. 
 
c. The ability to communicate simply and clearly. 
 
d. The ability to recognize an individual's strength and weaknesses and 

to maximize the former while helping to overcome the later. 
 
e. Firm but fair judgment of worker's work performance and conduct. 
 
f. The ability to assess worker's capabilities and show confidence in 

them. 
 
g. Professional expertise which command respect. 
 
 h.       The entrepreneur should be open-minded,   ready to discuss and where 

necessary, accept other people's ideas,  
 
 i.        He should have the ability to admit a mistake and to apologize when he is 

wrong. 
 
 j.        Should maintain an even temper, pleasant manner and a "let's-sit-down and 

talk-it over" attitude when people get themselves into difficulties with 
their work or seek guidance. 
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k.       The ability to create warmth or a happy atmosphere in his enterprise.  
 
L.        The willingness to dig in and help his workers when necessary, never asking 

anyone to undertake a task you would not do yourself,  
 
m.      Ability to inspire people with your own enthusiasm. 
 
Conclusion 
This paper was predicted upon the study of the leadership qualities an entrepreneur 
should posses to enable him prosper in his business. It is evident that most small 
scale businesses fail in Nigeria because of poor management.  The paper  took a  
look at  the meaning of entrepreneur/entrepreneurship. Also an attempt was 
made to describe the characteristics/functions of an entrepreneur. 

 In conclusion, the paper outlined theoretical, practical and pragmatic 
qualities an entrepreneur should posses in order to make his business survive in 
the face of challenges. 
 
Recommendations/Suggestions 
 Having seen the qualities of a good leader (Entrepreneur), it is therefore 
recommended that the entrepreneur should: 

a. Stretch the employees mentally by allocating more demanding duties 
and   broadening   the   range   of participation   in   the   organization's 
activities. 

 
b. The entrepreneur should encourage the flow of information between 

superiors and subordinate employees. 
 
c. Encourage participation by seeking opinions before decisions affecting 

his work that is encouraging workers to participate in decision making. 

In addition to the above, it is suggested that a good entrepreneur should 
pay particular attention to staff training and development through conferences, 
seminars, overseas sponsorship etc., an entrepreneur should be prudent in their 
financial management. They should be less greedy and less extravagant. They should 
also be dedicated to their duties and loyal to the course of survival of the enterprise. 
Entrepreneur should follow the political and objective of the organization 
without funding grandiose projects and embarking on jamboree spending. 

William (1967) submitted that for you to make your workers do well, you must 
appeal to their personal interest, show faith in their ability, build their pride in the 
job, challenge them and express appreciation for work well done, he also stated 
that an entrepreneur must also give his workers the guidance they need to do well 
by spelling out the limits to their authority to watch their responsibilities 
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knowing when and how to assign work instead of delegating it and making 
himself available. 

The entrepreneur must also use criticism and discipline as constructive tools 
by making responsibilities clear, giving employees the facts. Matching discipline 
with encouragement, confining criticism to private discussion and be consistent in 
his discipline. He must also set reasonable deadlines. 

Williams (1967) further gave guidelines for the entrepreneur to 
achieve effective leadership of his organization. This includes: 

1. Tell your subordinate when you are displeased and why you are 
displeased. Explain what must be done to repair their weaknesses 
 

2. If your employees have a better plain to do things their way, allow 
them to think and to use their creative abilities. They will do better  
work if your show your open-mindedness. 
 

3. When a subordinate goofs, you take the blame. You have to stand 
behind your staff. When you give them responsibilities, your must also 
give them freedom to succeed or to fail. This is the better way to get 
them stand on their failure in snide and then shows them how to 
avoid making the same mistake twice. It is a question of loyalty, yours 
to them as well as theirs to you. 
 

4. Finally, when you must criticize employees, be as easy as you can with them, 
use tack, and put yourself in their shoes. First compliment their ability, and 
then tell them what they must know. This is a basic technique, anytime you 
must criticize anyone, first compliment, then criticize gently and 
constructively. 
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